District Health Assessment for Multiple District 334 through June 2012

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs  Net [Members Members  Total NetGrowth NetGrowth% Count 12| Member Clubs |Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club |In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial|3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
334A 122 0 122 0% 0 1 5,187 0 5,187 384 465 -81 -1.54% 5,267 43 6% 0 0 0% 0% 0% 2% 20
334B 82 0 82 0% 1 0 3,468 0 3,468 301 337 -36  -1.03% 3,504 42 12% 31 23 100% 0% 0% 0% 12
334C 82 0 82 0% 2 -2 3,107 0 3,107 268 317 -49  -1.55% 3,156 38 18% 41 26 100% 0% 1% 1% 0
334D 96 0 96 0% 1 -1 3,799 0 3,799 243 334 91 -2.34% 3,890 40 10% 46 12 100% 0% 0% 8% 16
334E 52 0 52 0% 1 -1 1,983 0 1,983 153 208 -55 -2.70% 2,038 38 27% 40 16 100% 0% 4% 4% 0
434 0 434 0% 5 -3 17,544 0 17,544 1349 1,661 =312 1.75% 17,855 40 13% 40 77 100% 0% 1% 3% 48
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District Health Assessment for Multiple District 335 through June 2012

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members  Total NetGrowth NetGrowth% Count 12| Member Clubs |Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club |In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial|3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
335A 95 0 95 0% 1 4 -3 2,305 0 2,305 171 316 -145 -5.92% 2,450 24 36% 24 56 100% 0% 0% 3% 8
335B 180 0 180 0% 0 9 -9 5,440 0 5,440 464 718 -254 -4.46% 5,694 30 22% 31 61 100% 0% 0% 4% 28
335C 120 0 120 0% 0 1 -1 3,876 0 3,876 332 388 -56 -1.42% 3,932 32 23% 19 14 100% 0% 0% 8% 23
335D 66 0 66 0% 0 2 -2 1,918 0 1,918 135 215 -80 -4.00% 1,997 29 27% 40 8 100% 0% 5% 6% 0
461 0 461 0% 1 16 -15 13,539 0 13,539 1102 1,637 -535 -3.80% 14,073 29 26% 30 139 100% 0% 1% 5% 59
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District Health Assessment for Multiple District 336 through June 2012

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members  Total NetGrowth NetGrowth% Count 12| Member Clubs |Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club |In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial|3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
336 A 151 0 151 0% 0 1 -1 5,471 0 5,471 437 583 -146  -2.60% 5,617 36 11% 41 0 100% 0% 0% 6% 0
336B 96 0 96 0% 0 1 -1 3,047 0 3,047 262 359 97 -3.09% 3,144 32 16% 33 8 100% 0% 1% 4% 0
336 C 101 0 101 0% 0 0 0 3,401 0 3,401 241 292 -51  -1.48% 3,452 34 16% 0 0 0% 0% 0% 3% 0
336D 99 0 99 0% 0 3 -3 3,131 0 3,131 255 378 123  -3.78% 3,254 32 21% 47 28 100% 0% 0% 1% 18
447 0 447 0% 0 5 -5 15,050 0 15,050 1195 1,612 417  -2.70% 15,467 34 15% 43 36 100% 0% 0% 4% 18
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District Health Assessment for Multiple District 337 through June 2012

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net [Members Members Total NetGrowth NetGrowth% Count 12| Member Clubs [Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club |In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial|3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
337A 116 0 116 0% 0 1 -1 4,351 0 4,351 415 488 73  -1.65% 4,424 38 14% 14 21 100% 0% 0% 3% 20
337B 73 0 73 0% 1 1 0 2,311 0 2,311 264 227 37 1.63% 2,274 32 23% 33 12 100% 0% 0% 3% 12
337C 84 0 84 0% 0 0 0 3,088 0 3,088 344 333 11 0.36% 3,077 37 21% 0 0 0% 0% 1% 7% 1
337D 80 0 80 0% 0 1 -1 2,346 0 2,346 257 298 41 1.72% 2,387 29 31% 34 0 100% 0% 0% 16% 0
337E 59 0 59 0% 3 1 2 1,601 0 1,601 228 196 32 2.04% 1,569 27 27% 45 0 100% 0% 2% 10% 8
412 0 412 0% 4 4 0 13,697 0 13,697 1508 1,542 =34  -0.25% 13,731 33 22% 31 33 100% 0% 0% 7% 51
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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